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tion of the war) the man best qualified among my
colleagues present or past to be a member of the War
Committee.

I have only to say, in conclusion, that I am strongly
of opinion that the War Committee (without any
disparagement of the existing Committee, which in
my judgment is a most efficient body, and has done
and is doing invaluable work) ought to be reduced
in number : so that it can sit more frequently, and
overtake more easily the daily problems with which
it has to deal But in any reconstruction of the
Committee, such as I have, and have for some time
past had in view, the governing consideration to
my mind is the special capacity of the men who are
to sit on it for the work which it has to do.

That is a question which I must reserve for myself
to decide.

Yours very sincerely,

(Sd.) H. H. ASQUITH.

December 5ths 1916.
MY DEAR PRIME MINISTER,
I received your letter with some surprise.
On Friday I made proposals which involved not
merely your retention of the Premiership, but the
supreme control of the war, whilst the executive
functions, subject to that supreme control, were left
to others. I thought you then received these sug-
gestions favourably. In fact, you yourself proposed
that I should be the Chairman of this Executive
Committee, although, as you know, I never put for-
ward that demand. On Saturday you wrote me a
letter in which you completely went back on that
proposition. You sent for me on Sunday, and put
before me other proposals ; these proposals you
embodied in a letter written on Monday;